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Case Study I: 

Program Objectives 

To conduct recruitment for Ophthalmologists and Cataract Patients undergone IOLs implants in India. 

Targeted Area 

Our client is a consultancy working with the IOLs manufacturers and wants to assess the market and to 
gauze in and after process for the IOLs implants. 

The Problem 

The recruitment process in very distinctive as we have to recruit respondent who clear the minimum 
qualifying criteria of minimum number of procedure in the months and in patient category have 
undergone the procedure in last 1 month only. 

Asplor research is brought in to recruit the respondents for online community and keep the respondent 
engaged through regular follow-ups for the entire duration of project.  

The Plan 

A detailed field plan is created with the client requirement in mind, the custom field plan is developed to 
recruit the respondents from best facilities and patients qualifying minimum criteria. 

A detailed assessment plan is created with all the criteria in mind and only respondent from well-known 
facility is recruited in both cases.  

The Reporting 

Detailed report on recruitment is created and respondents kept engaged with the whole online 
community program. 

Our team have developed comprehensive list of qualifying respondents and kept the respondents well 
informed about the proceedings and daily updates in community.  

The Results 

A well planned recruitment process play very important role in online community engagement and quality 
of respondents is kept very high in accordance to research requirements. 
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Case Study II: 

Program Objectives 

To conduct online community recruitment of patients for Diabetes Type I and Diabetes Type II patients 
types in India, Thailand, Singapore and South Africa. 

Targeted Area 

Study is carried in many different countries simultaneously with quality of respondents very high. The 
targeted area is Diabetes in this research topic. 

The Problem 

As the incidence rate of Type II is very high the real problem arise in recruiting the Type I Diabetes 
respondent type due to their low incidence rate. 

The Plan 

A detailed field plan is created with the client recruitment requirement for patient groups which qualifies 
the minimum criteria for recruitment. 

Due to low incidence rate of Type I diabetes type on site recruitment is carried o in order to find and 
recruit the right respondent type. The respondents are very carefully scrutinized before involving them in 
community and keep them engaged. 

The Reporting 

Detailed recruitment plan is created and executed simultaneously in all the geographies for patient 
recruitment with daily follow up and other details in hand. 

Our team have recruited a very high quality respondent group for the online community who are very 
responsive to each and every activity and community.  

The Results 

The high quality recruitment will allow our client to run the community highly motivated and get quality 
insights from each respondent types. 
 
Initially the community is planned for 1 month but its length is increased to a year by client to try and 
research for long duration. 
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Case Study III: 

Program Objectives 

To conduct online community recruitment of Head and Neck cancer patients and care givers for the 
patients. 

Targeted Area 

Study is carried in India with the onsite recruitment from specialized facility due to low availability and 
incidence. 

The Problem 

The patient group for recruitment is very low in number as compared to other types due to which the 
team has to recruit the respondent type on sites. 

Many respondents didn’t have direct internet access and due to which we are facing difficulty in 
community engagement due to which our team has visited some respondents individually with internet 
enable device to take part in community on regular basis. 

The Plan 

A detailed field plan is created with the client recruitment requirement for patient groups which qualifies 
the minimum criteria for recruitment. 

As the respondent group incidence is very low facilities providing the care is individually selected and prior 
permission is taken from hospital administration to carry out the research work. 

The Reporting 

Our recruitment team and moderator team kept the flow of information in real time to each team 
member and clients. 

Our team have recruited a very high quality respondent group for the online community who are very 
responsive to each and every activity and community.  

The Results 

The high quality recruitment will allow our client to run the community highly motivated and get quality 
insights from each respondent types. 
 
The detailed report from care givers is also gathered with the help of active recruitment and engagement 
from team. 
 
 


