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Case Study I:
Program Objectives

To Carryout Mystery Audit among the service centers of world-renowned TV brand selling products in
India.

Targeted Area

Our client is a leading TV manufacturer in India with above 35% penetration in India among the
households is looking to check the service quality provided by Third party service centers authorized by
brand to work on products.

The Problem

Client is looking for service Audit of the services provided by the authorized third-party service center,
there customer handling and satisfaction.

Client major concerns is with compliance of SOPs among the service centers in terms of services and repair
pricing with their customers.

The Plan

We have created a sampling plan city wise for the client service centers with pre-defined procedure for
audits and device for repair.

Compliance among the sampling plan is very high and our team can achieve the required target group
data collection.

The Reporting
Daily reporting of the fieldwork is submitted to client with Audit report in accordance with sampling plan.

Collected data is been directly uploaded to client server via weblink from our Auditors after each day of
work.

Key metrics for overall process is created with assessment and identification of key takeaway during the
research.

The Results

We submitted collected data to our client with key takeaways on sampling report and process with
summary report.
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Case Study Il:
Program Objectives

To Conduct customer satisfaction study among commercial Bakery product users and distributors in
France, Thailand, Philippines, South Korea and Singapore.

Targeted Area
Study is carried by our multi lingual CATI team on all the countries sin scope simultaneously.
The Problem

Our client is looking to gather much information on the customer satisfaction among its product users
and distributors in the regions.

With study running into multiple locations client data collections instructions needs to be followed along
in same pattern as indicated by client procedure at each location.

The Plan

A detailed field plan is created with the client for different countries with different language teams for
CATI data collection and the same is followed by our team.

Our client is Bakery product manufacturer and produce baking product for commercial use and the study
is run among its users and distributors for last mile connectivity.

The Reporting

Daily reporting on progress.

Weekly submission of collected data.
The Results

e Detailed fieldwork report is being submitted for data collection.
e Data in Excel formats is being submitted for further analysis.
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Case Study lll:
Program Objectives

To Conduct Mystery shopping in client brand stores across major cities in India, Indonesia, Malaysia and
Thailand.

Targeted Area

Study is carried in each country simultaneously with independent mystery auditor team in each city
sampling.

The Problem

Our client is a well-known apparel brand with stores all across the globe and client is looking for an
independent agency to carry out the store audit as their standard practice.

Each store is to be checked by a team of 2 independent auditors carrying out the survey individually for
unbiased responses for each store they visit.

The Plan

A detailed field plan and team is managed by us to dedicatedly work on requested project on each store
2 individual auditors are assigned to each store with no information of each other in defined timing.

The research is targeted on store audit with available product, sales team and cashier response to queries
and customer response while in store.

The Reporting

Daily reporting on progress.

Weekly submission of collected data.
The Results

e Detailed fieldwork report is being submitted for data collection.
e Data in Excel formats is being submitted for further analysis.
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