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Case Study I:
Program Objectives

To carry out research work among the Training and Placement officer of Government and Non-
Government Institution.

Targeted Area

Our client is a HR service provider among the collages and institution and looking to expand it coverage
to collages and target placement services for college students.

The Problem

Our client is working in the industry from last 15 years and working in the space of recruitment service
providers to Fortune 500 companies as the client never worked with collages and placement officers it’s
a new territory for client to look into with new and fresh approach towards the new product.

Asplor research is brought in to carry out qualitative research among the training and placement officers
in many collages across India.

The Plan

A detailed field plan is created with the client customer in mind, the custom field plan is developed to
evaluate the consumer requirements and needs.

A detailed assessment plan is created with all the crucial factors in mind for the consumers of our clients
and fieldwork is carried out across India.

The Reporting

Detailed report on insights gained from Training and placement officers with custom qualitative research
solution.

Our team have developed comprehensive documents and data set related to project and customer types
with their usage and attitude towards client services.

Key metrics for overall process is created with assessment and identification of key takeaway during the
research.

The Results

We submitted research report to our client with key takeaways on logistic industry and customer
satisfaction and promoter score for the client.
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Case Study Il:
Program Objectives

To Conduct Ethnographic research among the English teachers and usage of smart class with students
from different schools in India.

Targeted Area

Study is carried on pan India level with the users of users and non-users of smart classes for English as a
subject among students.

The Problem

Our client is looking to gather much information about the usage of smart classes among the schools in
India and how they are utilized currently client also want to assess the needs of non-users so they can
carry out the necessary changes in their smart class module to work with non-users also.

We also evaluated the attitude and usage of different facilities by customers and spending pattern in
terms of spending and quality or service.

The Plan

A detailed field plan is created with the client and users and non-user of service, and ethnographic
research is carried out among the consumers and non-consumers.

The research is targeted towards the use of service and we divided the sample among the client existing
consumers and competitor consumers and also to the non-users of the service currently, also the study is
run in blind mode so client name is not revealed to the respondents.

The Reporting

Detailed report on customer type, customer spending pattern and location is created with the help of
ethnographic research.

Our team have created a comprehensive research report on the consumer usage, needs assessment and
unmet needs with client or competitor.

Key reporting on customer behavior and usage attitude towards different facilities with spending pattern,
usage and repeat usage patterns in consumers.

The Results

e Detailed moderator report after ethnographic research.
e Transcription of interviews with audio and video recordings.
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Case Study lll:
Program Objectives

To Conduct Qualitative research among the HR managers and recruiters for 500+ employee strength
companies in Brazil.

Targeted Area

Study is carried on Major cities with HR mangers and recruiters of 500+ employee strength companies for
their current recruitment process and process to evaluate candidates.

The Problem

Our client is looking to gather much information about the process used by bigger companies in terms of
strength and how they evaluate a candidate for the position and what all sort of other tolls used by them
during their evaluation process.

The current practices needs to be evaluated and ranked by the respondent itself in terms of quality of
candidates they get after using all tools.

The Plan

A detailed field plan is created for the research among the HR mangers and In-Depth Research is carried
out among the target respondents with discussion about each process in details.

The research is targeted towards the process used by HR mangers and evaluation of process in terms of
quality of respondents.

The Reporting

Detailed report on tools and methodological approach used by HR mangers is created with current
practices in light.

Our team have created a comprehensive research report on the process.
The Results

e Detailed research report on process and methodologies.
e Transcription of interviews with audio and video recordings.
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